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The Problem
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How can we protect the health of the people
who protect our own?

e National Academy of Medicine
Action Collaborative on
Clinician Well-Being and Resilience

Learn more at nam.edu/ClinicianWellBeing [k LUEEEEIS

“A greater sense of pessimism... which has drained the joy
out of practice ...”


https://nam.edu/initiatives/clinician-resilience-and-well-being/
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The Pipeline
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Mindfulness Intervention

 Mindful Surgeon RCT at UCSF:
MBSR, vetted, evidence-based, feasible

 Where it’s been tried (physicians, nurses, residents)

 Results: Meaning and engagement in work, decreased
burnout and perceived stress, increased satisfaction.



Feasible and Acceptable

“I’m on Neurosurg at the General. 1 find
I’m more purposeful and present with
the pts’ and families. | wrote the orders
to withdraw care on a 23yo today. It is
really painful and | am feeling that. But
at the same time it’s ok. “

“At work | am much less
reactionary..to pages, nurse
requests...l have somehow gained
some ‘space’ between certain stimuli
and my reaction to them.”

“| can’t believe how rich life is. It’s

amazing | didn’t see this before; like | “| thought I’d be learning a relaxation
was living in the fog. | use the technique, but this is work. At first |
techniques..when I’'m walking the thought it was sort of ridiculous, but it
halls...I’'m more patient with med has changed me. ..changed how | think,
students and more present with how | see things, how things affect me.”

patients. “




M Increased resilience to depression
I DECREASED RISK OF BURNOUT
Il GREATER SENSE OF WELLBEING
M LESS EMOTIONAL STRESS
Better concentration
B Enhanced memory
M Greater patience
B IMPROVED INTERPERSONAL INTERACTIONS
M Greater efficiency
B Improved performance under stress

M Decelerated cellular aging

B CME credit
B Free mindfulness app (HeadSpace)
M Free sleep evaluation device (Jawbone)
B RVU compensation
TRAINING PAID FOR AND SUPPORTED BY SOM AND UCSF HEALTH
M Sessions that include exercise




Mindfulness Resilience Training

Adaptable modular curriculum: MBSR Backbone;
Tailored to MDs; Osher Center collaboration

More attentive listening
Greater empathy and self-compassion
Recognize bias and judgement
Increased self-awareness and satisfaction
Better communication

First wave implementation: Training and Feasibility



Answering the Clarion Calls
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From Triple to Quadruple Aim: Care of = Ear:jgzw
the Patient Requires Care of the Provider :

Physician Well-Being: A Powerful Way to
Improve the Patient Experience

By Diane Shannon, MD, MPH

@ NATIONAL ACADEMY OF MEDICINE

Action Collaborative on Clinician Well-Being and Resilience


http://healthaffairs.org/blog
https://nam.edu/initiatives

Return on Investment

Making UCSF a national leader in addressing physician
burnout

Strengthen retention and success of faculty and
residents

Enhance UCSF’s reputation for quality of care

Restore the heart of the patient experience



